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WELCOME & ROLL CALL LEAGUE
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IN MEMORY OF THOSE
WE HAVE LOST IN 2021



AGENDA ITEM 2.0 - MINUTES OF THE W’g )RUGBY
COUNCIL MEETING (29 JUNE 2021} LEAGUE

SIMON JOHNSON



AGENDA ITEM 3.0 PjRUGBY
GOVERNANCE g/[g%gﬁ%
SIMON JOHNSON, KAREN MOORHOUSE

& RALPH RIMMER




PRESIDENT

IT IS HEREBY
RESOLVED THAT

Clare Balding OBE’s term
as President of the RFL is
extended for a period up
to the date of the
General Meeting in
December 2022.
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Sue Taylar

@iz RFLVICE-PRESIDENT & DEPUTY VICE-PRESIDENT

Mike Smith



ROLL OF HONOUR

IT IS CONFIRMED
THAT Tony Martin will
be inducted into the Roll
of Honour for 2021.
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AGENDA ITEM 4.0 PjRUGBY
STR ATEGY g FOOTBALL

RALPH RIMMER, KEN DAVY
& MARC LOVERING

LEAGUE




AGENDA ITEM 4.1 - REALIGNMENT V’g )RUGBY
BETWEEN RFL & SLE LEAGUE

RALPH RIMMER & KEN DAVY



FIT FOR FUTURE

Realignment Group
Strategy Working Group

Potential timescale

Ralph Rimmer

Ken Davy
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AGENDA ITEM 4.2 PjRUGBY
COMMUNITY GAME [EAGLE

MARC LOVERING




COMMUNITY RUGBY LEAGUE - UPDATE
2021 Review
Sport England Investment Process

Community RL Strategy & Vision 2022-2030
Introduction
Core Community
Education
Social Impact
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AGENDA ITEM 4.3 - RFL STRATEGY

2021 AND MORE THAN A SPORT
2022-2030

RALPH RIMMER

RUGBY
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BEFORE WE START.........

A Government Loan Support £10m

LFIGH ARE
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A Covid Protocols

A Return of Crowds
A Championship and League 1

A Community
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#SuperLeagueReady BETFRED @
CHAMPIONSHIP 7

Our League to bring live Rugby
League back to the screen Including
Tommy Makinson's Testimonial

Leigh Centurions awarded the 12"
place in the Super League

Wakefield Trinity Community Foundation

announce the launch of our ‘Team-Mates’ together in Round 9 (10-12 June) in signed the Muslim Athlete Pledge to

project in partnership with Turning Point support of Stonewall’s Rainbow Laces demonstrate its commitment to equality and
Talking Therapies campaign diversity for all

Betfred Super League clubs will come London Broncos have announced they have

Twitch broadcasts WSL and
Wheelchair Season openers
Girls’ game is rising players

‘These girls can’ report - 91% believe

More than 100 girl's teams are set to
that the profile of the Women’s and

compete in 2021, with a record number of

Fans return following Covid-19 The RFL launch a pilot for an extensive
Pandemic game-wide research project to quantify the
risk of head impact in the sport with the aim
of increasing understanding and reducing
future risk

»

Keighley Cougars first
professional sports
team to have LGBTQ+
Progress Flag on
playing kit

RL raises more than £100,000 for Mose Masoe
foundation and SL dedicates 2" round

Cardiff Demons Clinch first

Betfred Super League South
Title Dewsbury Moor Ladies won the inaugural
Women'’s League Cup
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Leigh Sports Village hosts Challenge cup St Helens win Betfred Challenge Cup St Helens win Women’s Leeds Rhinos retain Betfred Wheelchair Warrington’s Victoria Park hosts PDRL
Triple header Challenge Cup Challenge Cup

first Lancashire versus Yorkshire
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Origin fixture

York City Knights move into LNER

Bradford Bulls return to Odsal Stadium Swinton Lions become England Barrow give out 17,000 free season
Community Stadium Talent Pathway Accredited Partner tickets to every child in south Cup
Cumbria.

Cardiff Blue Dragons launch a

800 Try Tag teams expected to be playing A leading academic study has concluded that Sky Try milestone shows strength of Learning Disability Rugby League (LDRL)
Wheelchair Rugby League team to add weekly this summer — that's more than nine and a Rugby League Cares health programme Rugby League Foundations
to ever-growing player base in the half thousand people loving their Rugby League. Offload is “a model of best practice” for
Welsh capital

with more than 200 players — double the
number of participants when LDRL was last
engaging with men on issues around mental played in 2019
wellbeing




AVA

T T : = 4 : : | oxaN

. WOMEN'S INTERNATIONAL ) 4 Z s oo SuPHI
WINNERS & i bt &

England Women defeat England played against England Wheelchair defeat First live televised match for England Women England agree deal with Oxen
Wales Women Combined Nations All-stars Wales Wheelchair and the debut fixture for the Combined and Monster
Nations

New partnership between the RFL More of Rugby League’s community clubs are in line for a Introduction of The Pitchside Emergencies National Lottery supports Masters Rugby League, came bouncing for
and Play Fund Win is set to raise cash injection thanks to Sport England’s award of an Card Women’s RL the first full round of fixtures since 2019
vital funds for community Rugby additional £150,000 to the RFL through its Tackling
League clubs across the country Inequalities Fund

RUGEY LEAGUE

WORLD CUP

ENGLAND  Z0DZ1

RLWC 2021 postponed to 2022

RFL agrees next steps on

Chris Hill Testimonial The new partnership creates opportunities for The RFL has agreed with Betfred Super League and a Academy Licensing Process
England supporters to utilise Nuffield Health’s number of Championship clubs for Reserves team
award-winning services rugby to returnin 2022 alongside an Under-18s

Academy competition
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St Helens donate East Stand The name of every Community Newcastle host Magic Premier sports to become exclusive home RFL Community Club Fund
to Local NHS staff Rugby League club in England Weekend 2021 of Monday night RL £1.45 million grand made
features on a limited edition shirt available
unveiled by RFL kit partner Oxen
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Wheelchair RL Grand Final Southern Grand finals broadcast on Twitch LDRL festival finale featuring 200 RFL approves law changes for 2022
broadcast on Sky Sports players across north of England

Community
Integrated

i = -
England players feature in RFL & Community Integrated Try Tag Rugby’s Bradford South League, partnered Our League Surpasses Salford Red Devils to launch
Ronseal initiative to develop care launch new hub for daily with the Bradford Bulls Foundation, is moving to Odsal 200,000 members Women’s team
grassroots RL adapted-activities stadium for an eight-week, mixed six-a-side league
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St Helens Women win League Leaders’
Shield and SL Grand final

Championship & League 1 End of Season Awards 2021
Craig Hall (Featherstone Rovers) - Betfred Championship Player of the Year
Tyler Dupree (Oldham) - Betfred Championship Young Player of the Year
Craig Lingard (Batley Bulldogs) - Betfred Championship Coach of the Year
Rob Massam (North Wales Crusaders) - Betfred League 1 Player of the Year
Phoenix Laulu-Togaga'e (Keighley Cougars) - Betfred League 1 Young Player of the Year
Anthony Murray (North Wales Crusaders) - Betfred League 1 Coach of the Year
York City Knights — Betfred Championship Club of the Year
Barrow Raiders — Betfred League 1 Club of the Year

Lachlan Walmsley — Our League Entertainer of the Year

St Helens claim third straight Grand Final
crown

Jodie Cunningham named 2021 Woman of
Steel & Sam Tomkins named 2021 Steve
Prescott MBE Man of steel
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Wests Warriors and Medway Dragons in
Final Southern title success

PLL Y- QFF FINALF{ A
WINNZRS 2027 o

Barrow Raiders promoted to Workington Town promoted to
Championship Championship

Thatto Heath Crusaders crowned NCL Leigh Miners win Women’s Championship
champions Grand Final
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PLENTY TO CELEBRATE IN 2021

918k attendance at 7.5m terrestrial views Men’s Betfred Challenge Cup 12.1m subscription
professional RL games on BBC Final AMA 939,790, peak 1.1m views on Sky Sports
share 12.09%

m o

10.7m views of Betfred Super League AMA 253k views 489k views on Twitch 288k views on
Betfred Super League 158,711 +11% on Our League BBC Red Button/iPlayer

on Sky Sports +3.7%
THE SPORTSMAN IA

185k views on 204k Our League 368k emailable customer
The Sportsman members +28% contacts +49%
on YouTube

44k core community
participants
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FIT FOR FUTURE : RFL GETTING LEAN

RFL has made significant savings over the last 3 years
In 2018 turnover was £22.5m, in 2022 it is forecast to be £14.6m, the RFL has had
to re organise itself to face a reduction in incoming funds of £7.9m
The RFL have reduced costs and absorbed the remaining reduction of £5m.
RFL staffing
- Staff numbers have been reduced from 200 in 2011 to 120 in late 2021, a
reduction of 40%
- Staff costs were £6.7m in 2016
- Forecast to be £5.4m in 2021, a reduction of 20% compared to 2016
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FIT FOR FUTURE
STRATEGY 2022 TO 2030: ( 5’5’%?1

MORE THAN A SPORT

LEAGUE
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CAMPAIGNS

RIMLA AKHTAR, ANDY DONNELLY, BEN ABBERSTEIN,
ROBERT HICKS & ANDY WILSON




AGENDA ITEM 5.1

TACKLE IT RUGBY LEAGUE VERSUS PC ,’:‘E,%‘T‘-EEL‘[
DISCRIMINATION ACTION PLAN LEABUE

RIMLA AKHTAR & BEN ABBERSTEIN



TACKLE IT - RUGBY LEAGUE VERSUS DISCRIMINATION

Strategic Goals
Widen the reach and impact of Rugby League
Diversify Rugby League's Talent Pool and Workforce
Improve the culture of Rugby League
Clarify processes, instil confidence in - and encourage - the reporting of
discrimination, and ensure appropriate sanctions are in place

Continue to learn and evolve as a sport

New Inclusion Lead
Sport-wide resource — strategic advice, practical guidance
Support clubs with resources and campaigns
Drive the sport to achieving standards (Sport England Equality Standard)

Ben Abberstein
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TACKLE IT - RUGBY LEAGUE VERSUS DISCRIMINATION

Education
Proactive
Everyone in the sport
Education Week
Challenge to make it impactful — lived experiences
Cascade throughout clubs
Reactive
Mandatory education part of all sanctions for unacceptable
language and behaviour cases (first offence)
Reflections on recent matters
Good Governance structures essential — Professional Club Governance
Code
Performance pathways - area of risk
Spectators
Link with Enjoy the Game

Note on expected steps has been circulated @mmu
Steward training key ‘ O’ LEAGUE

RUGBY



TACKLE IT - RUGBY LEAGUE VERSUS DISCRIMINATION

2022 Focus Areas
Education
Engagement
Clubs, foundations, players, supporters
Campaign
TACKLE IT as high profile, whole-game, anti-discrimination campaign (as
well as business strategy)
Standards e.g. Sport England Equality in Sport
Protected characteristics reporting for all
Focused talent inclusion
Opportunities — Localised Hubs, Tackle IT Academy, Extended Girls Pathway
Coaching — increase numbers of coaches from all under-represented
characteristics and diversify coaches within the sports pathways
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AGENDA ITEM 5.2 PjRUGBY
ENJOY THE GAME CAMPAIGN ( [gcggﬁ%
& ACTION PLAN

ROBERT HICKS




INTRODUCTION @

Objective: Safe, welcoming and inclusive environments
Why?
More attendees at matches
Increased participation
Whole game challenge
Community Game:
Increase in Match Official Abuse cases
Increase in Racism cases
Increase in general discipline cases
A Professional Game - Poor crowd behaviours
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COMMUNITY GAME - BEHAVIOURS MEETING @

A Summit on 6 November 2021 - Match Officials, Coaches, Club and League
Administrators and Disciplinary Panel Members

A Areas to investigate broken down into:
A The Environment
A Ownership
A Regulation
A Education

A Outcomes
A Consensus that adult behaviour at Youth and junior level not acceptable and required action
before the start of the 2022 season.
A Behaviours of Coaches/Game Day managers need to lead parents and supporters
A RFL need to support and educate the disciplinary panels
A More visual messaging of what’s unacceptable language and behaviours and what sanctioning

will be made for those who offend RUGBY
FOOTBALL
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COMMUNITY GAME - BEHAVIOURS MEETING @
A Next steps:

A All Match Official abuse at Youth and Junior level will be referred to the Safeguarding Case
Management Group (this could result in an immediate TSO for the offender)

A Education of Coaches / Game Day Managers will be delivered as part of the online Mandatory
Coach Right programme in 2022, and the Game Day Manager Course

A Current rules and regulations on compliance to be reviewed and publicised, with greater
sanctions for breaches

A Enjoy the Game campaign and the Respect policy to be more visible within all clubs.

A Posters in clubs, CRM all stakeholders, players, parents etc and make everyone aware of their
responsibilities before commencement of the new season.

A Clubs to be held to account for actions and behaviours of their crowds and supporters (as they

are tied into the operational rules).
i ’ PRuGEY
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PROFESSIONAL GAME @

A Crowd behaviour cases highest category of Misconduct in 2021
A 20 of the 25 cases resulted in sanction for Clubs not doing enough to
prevent/deal with when happened

A Unacceptable Behaviour & Language by Crowds cases rising year on year

A Ground Management Note updated to assist Clubs
A Pre, post and during
A Includes advice on how to use campaigns to be proactive
A Tackle It objectives for Clubs also covered
A Will be used to assess cases of Misconduct in 2022

RUGBY

FOOTBALL
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PROFESSIONAL GAME RESOURCGES

A Relaunched for the 2020 season:
A Logo that better reflects that this is a Rugby League campaign
A Incorporated Tackle It.

Big screen
. . ad
A Campaign relaunch video features players and coaches from across the

sport.

A All Super League, Championship and League 1 clubs will be supplied
with the following ETG assets:
A ETG logo
A Campaign video
A LED and big screen ads for matchdays
A Matchday programme ads

Programme ad

A Updated Tannoy Message for Clubs to use at games

A ETG to feature prominently at all RFL main events
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SUMMARY

Critical to sports’ objectives
Whole Game

Role model and role model behaviours key
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AGENDA ITEM 5.3
ENVIRONMENTAL SUSTAINABILITY

ANDY WILSON

RUGBY
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COP 26

Six years on from the 2015 Paris Agreement, it was a key moment to take stock
of progress, but also ramp up commitments alongside a clear plan of action for
how climate action targets will be met in the short, medium, and long terms.

Key outcomes

- Countries will pledge further cuts to emissions of Carbon Dioxide CO2 in
order to keep temperature rises within 1.5C

- An explicit plan to reduce use of coal - which is responsible for 40% of
annual CO2 emissions

- World leaders agreed to phase-out subsidies that artificially lower the
price of coal, oil, or natural gas

- Significantly increase funding to help poor countries cope with the effects
of climate change and make the switch to clean energy.

How does this impact sport?
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BASIS (the British Association for Sustainable Sport) has provided expert help
to sports clubs, venues, and governing bodies for over a decade — helping
them to understand their impacts, set targets and implement processes to
improve their environmental performance.

BASIS MEMBERSHIP I

Current members include:

Our vision is to harness the power of sport to build a sustainable future and
our mission is to empower sport in the UK to become a world leader in

sustainability with the urgency dictated by science.
BIB|C]

SPORT

BASIS recognises the positive role sport plays in promoting healthy lifestyles
and building communities. We also recognise the opportunity to leverage the
power of elite sport to guide society towards social and environmental
sustainability

As the RFL is a BASIS member, all member clubs are now entitled to \g
FREE BASIS Associate membership. This entitles you to the BASIS %ﬁ“
monthly newsletter that will keep you up to date on sustainability topics

within the sports sector as well as the chance to register for the monthly

BASIS webinar series.

(Clubs can also join BASIS as full members at 20% discount)

LEAGUE
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ENVIRONMENTAL SUSTAINABILITY AUDIT

In the early part of 2022 we aim to conduct a sustainability audit among clubs. The aim is to find out
what inroads' clubs are currently making in this area and where we can best advise and support. The
findings will not be shared but we encourage clubs to share best practise and positive solutions.

The areas we will cover in the audit are:

- Clean energy

- Measuring emissions

- Use of single use plastic

- Fan travel to and from grounds
- Communication with fans

Recognition
We also hope to create a new award category for the end of year ceremonies’ focussing on this area.
We hope to work with our broadcast partners on the selection criteria and the winner will be a club

that has demonstrated innovative approaches to tackling the impacts of climate change. RUGBY
FOOTBALL
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RFL PARTNERSHIP WITH ENERGETICS ENERGY

Earlier in the year the RFL announced a partnership with Energetics Energy

a north east based consultancy. They work with businesses to identify i bi
opportunities to reduce both the usage and cost of energy in the workplace. ENGLAND )
Businesses receive a bespoke and in-depth service which covers RUGBY energehcs
everything from on site energy audits to an independent costs review LEAGUE

identify savings opportunities with every supplier in the UK. v

Energetics are now working with Bradford Bulls and have been able to offer

the following benefits:

- £20K saving on rival on broker offers

- Introduced monitoring software that will reduce consumption by 10-15%

- Have also conducted a lighting survey of the ground and have made
recommendations that will save the club a further £6k 4 W energy

- Have entered into a sponsorship agreement with the club

- Will also be rolling out a revenue share scheme with the club when fans
switch their domestic energy

www.energetics-energy.co.uk

RUGBY
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Contact: Kirstie@energetics-energy.co.uk 07958134442



http://www.energetics-energy.co.uk/
mailto:Kirstie@energetics-energy.co.uk
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2021 FOCUS -RLWC2021 Maximisation and Transition

We will tell the story of Rugby League, our England teams, and the positive sporting and social impact of

our sport in our communities to engage and inspire as we build to the World Cup

ENGLAND
RAIGBY LEAGUE

New and
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2022 FOCUS - RLWC2021 Maximisation and Transition

We will tell the story of RugbylL.eaguepur Englandeams,andthe positive sportingand socialimpactof our
sportin our communitiesto engage andnspirethroughoutthis specialWorld Cupyear

ENGLAND
FUGEY LEAGLE

.-
3855
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3 O O k )70 existing x3 Teams
commercialpartner volunteerprogrammes readyto win
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World Cup members . +250volunteersin
inspiredplayers IRt CommunityClubs Inspiringall

\?' A

Engagement International
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OUR JOURNEY

INCEPTION
TO
DELIVERY

7 YEARS BREXIT

PANDEMIC

CRISIS

L

POSTPONEMENT

o

INCOMPLETE







LOOKING TO THE HORIZON

NThe shortes
answer 1 S dos
George Herbert



RLWC
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