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AGENDA ITEMS 1.0 -
WELCOME & ROLL CALL

Simon Johnson & RUGBY
/1 jFDUTBALL
Karen Maoorhouse C‘»{LEAGUE



AGENDA ITEMS 2.0 -
MINUTES OF THE AGM
(24 JULY 2019)

Simon Johnson WRUGBY
( / FOOTBALL
Y/ LEAGUE



AGENDA ITEMS 3.0 -
RECEIVE THE CEO REPORT

LEAGUE

Ralph Rimmer @’%’%ﬂ‘f
-4



AGENDA ITEMS 4.0 -
RECEIVE THE WORK OF
RFL DIRECTORS REPORT

RUGBY
FOOTBALL
@LEAGUE




AGENDA ITEM 5.0 -

RFL 2019 FINANCIAL
STATEMENTS

Robert Graham }ﬂjRUGBY
( { FOOTBALL
Y/ LEAGUE



2018 FINANCIAL STATEMENTS -
AUDIT & APPROVAL

AAudit completed - unqualified audit report and no significant
items reported

AAudit and Risk Committee reviewed and recommended for
approval - May 2020

ARFL Board reviewed and approved - May 2020 .
AApproval required from Members at this AGM, then;. *;
ASigning by auditors and Board followed by submlséj c

Companies House i s TP Rdasy




2019 FINANCIAL STATEMENTS - REVIEW

AE75k profit before tax in 2019 (loss of £327k in 2018)

AChallenge Cup Final - £358k adverse impact against budget due to
reduced gate revenue

AChallenge Cup Final outturn mitigated by cost management
AProperty valuations maintained, so no effect on profit and loss account
AStaff cost has reduced by 15% in 2018 (RFL only]

AActions to reduce overheads and staff costs in 2020 as a rea, tic
COVID19 and to be fit for future

31 Ir;




GOING CONCERN REVIEW

AAuditors will review the principle up until signing of the
Balance Sheet

AA review of the impact of Covid19 will be significant

AThis will include the effect on broadcast revenue for 2021
AProcess will include a detailed assessment of cash flow

outcome of review




FINANCIAL
STATEMENTS

it IS hereby resolved that

the accounts of the RFL for
2019 be approved

OOTBAL
LEAGUE

&
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AGENDA ITEM 6.0 -
APPROVAL OF GARBUTT &
ELLIOTT AS AUDITORS
C‘»{RUGBY
FOOTBALL
WLEAGUE

Robert Graham




APPOINTMENT OF

GARBUTT & ELLIOTT
AS AUDITORS

It is hereby resolved that

Garbutt & Elliott

should be appointed as
Auditors for the RFL for the
period up to the date of the
Annual General Meeting in
2021

@RUGBY

LEAGUE
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AGENDA ITEM 7.0 -
RFL PRESIDENCY

LEAGUE

Ralph Rimmer )?%'gﬂ‘f
-4



W" St \ - IR by R
R SN i o

|

STEPPING DOWN OF
RFL PRESIDENT

That after completing his year
in office

Tony Adams MBE
IS stepping down as the
President of the RFL

RUGBY

FODTBALL
U LEAGUE
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APPOINTMENT OF RFL PRESIDENT

That after due consideration

Clare Balding OBE

to be elected as the
President of the RFL

F )RUGBY
(_/rooteaLL
= LEAGUE




AGENDA ITEM 8.0 -
RFL VICE-PRESIDENCY

LEAGUE

Ralph Rimmer )?%'gﬂ‘f
-4



Carl Hall

ORE! RFL VICE-PRESIDENT

Mike Smith



o

SPECIAL RESOLUTION OF THE VICE-PRESIDENT

IT IS HEREBY RESOLVED BY SPECIAL RESOLUTION THAT the provisions of
section 5.2 of the Bye Laws of the . Company (relating to the maximum term of
Vice Presidency] be temporarily disapplied and that:

(i) Carl Hall continues as Vice President until the Council Meeting in
December 2020; and

(i) Mike Smith be and is hereby appointed as Vice President of the RFL for the
period from the Council Meeting in December 2020 up to the date of the
Annual General Meeting in 202°2.

@%’a’gﬁl
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RFL COUNCIL
MEETING

WEDNESDAY 15 JULY 2020 WRUGBY
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AGENDA ITEM 4.0 -
OPENING REMARKS
AND MINUTES

Simon Johnson

LEAGUE

F )RUGBY
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AGENDA ITEM 5.0 -
REVIEW OF 2019
STRATEGY & IMPACT
OF COVID-19

V; jRUGBY
Ralph Rimmer ‘ (FDUTBALL
V

LEAGUE
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3 2019-2021 STRATEGY REFRESH i

CORPORATE GOALS:

t O

|
|
w.
-_—
MORE MORE MORE MORE ENGLAND FINANCIAL EXCELLENT
PLAYERS SPECTATORS VIEWERS DIGITAL WINNING SUSTAINABILITY GOVERNANCE
ACCESSIBLE i\ CONSISTENTLY DELIVER GREAT UNITED PROFESSIONAL
RUGBY LEAGUE EXPERIENCES EXCELLENCE RESPECT
COMMUNITY WOMEN
FLEXIBLE, INCLUSIVE AND ACCESSIBLE PLAYING OFFERS FOR EVERYDNE MORE THAN DOUBLE THE NUMBER OF WOMEN PLAYING
BROADCAST DIGITAL ENGAGEMENT
MORE OPPORTUNITIES ACROSS MORE PLATFORMS FOR MORE NEW VIEWERS DIRECT ENGAGEMENT WITH THE MAJORITY OF FANS AND ALL PLAYERS, VOLUNTEERS
ENGLAND TEAMS REGULATION & ADMINISTRATION
MEN'S, WOMEN'S AND WHEELCHAIR SENIOR TEAMS READY TO WIN IN 2021; TRUSTED REGULATION AND EFFICIENT, RESPECTED ADMINSTRATION

WORLDCLASS YOUTH AND ACADEMY TEAMS
RLWC2021 LEGACY
EVENTS TRANSFORMATIONAL AND LASTING SPORT-WIDE LEGACY
DUTSTANDING WELL-PROMOTED EVENTS FOR NEW AND EXISTING FANS
+ INCLUSIVE PARTICIPATION * ENGLAND PERFORMANCE UNIT
- STRONG, PROFESSIONAL LEAGUE COMPETITIONS + NEW BROADCAST DEALS
- ENGLAND PERFORMANCE UNIT - SUSTAINABILITY

* REFRESHED CHALLENGE CUP * CHALLENGE CUP GROWTH
« GB&I LIONS + ENHANCED PROFESSIONAL LEAGUE COMPETITIONS

- - NEW BROADCAST AND MARKETING OPPORTUNITIES « POST-2021 PREPAREDNESS
* MEMBERSHIP GROWTH * NATIONAL CENTRE
« INCOME DIVERSIFICATION * RLWC + LEGACY
* RLWC FACILITIES INVESTMENT + COMMUNITY GAME ASSETS

RUGBY

DELIVERED IN PARTNERSHIP WITH SUPER LEAGUE EUROPE, RUGBY LEAGUE CARES AND RLWC2021 [ j FOOTBALL
Qv LEAGLE




Growing and supporting
a more inclusive and
diverse volunteer base

GREEN 100% and over 2019 target

Support for reset
Super League Europe
and
Rughy League Cares

n participation
growth across
5 /D all formats:
revamped social offers; junior;
12-18; disability RL; open age;
new HE and FE formats

10%

growth in girls’ and women’s games

175k

OURLEAGUE Members

Successful GBEI Lions Tour

73%

win record

 Growing to

emailable customer contacts

RLWC2021 maximisation:

£4 million

invested via large and small grants
in community legacy in projects
worth £10m

80-89% of 2019 target RED <B0% of 2019 target g ?F"}',';,ﬂ%ﬁy
V'
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LEAGUE




2019 WINS

NUMBERS OF PEOPLE REGULARLY
PARTII:IPATING IN RUGBY LEAGUE

10)e),S0]

10,804
INCREASED

RUGBY

FOOTBALL
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BETFRED LEAGGE1 |
O LEAGUE




ziﬁa WINS

™ FINAL

) ATTENDANCE

o 25387
CNENEN

CORAL"™
CHALLENGE CUP

CHALLENGE CUP
27 AGGREGATE
ATTENDANCE ¢

+*

NN

- CORAL CHALLENGE CUP CUMULATIVE LIVE AUDIENCE
&2 OF 4,567,700 AND THE FINAL PEAKING AT 1,037,300.

7 greareritay FOUR GAMES FROM THE GREAT BRITAIN TOUR ON CZZE=H REACHING |
) RUGBYLEASUE AN AGGREGATE MATCH AUDIENCE OF JUST UNDER 1 MILLION.

BETFRED AGGREGATE SUPER LEAGUE TV AUDIENCE |
superLEAGUE JUST UNDER

|BETFRED ® CHAMPIONSHIP|
~

AVERAGE ATTENDANCE

FOR REGULAR SEASON GAME
IN THE 2019 CHAMPIONSHIP SEASON

& 51157

o) 7/

\BETFBED BETFRED
{ﬂ CHAMPIONS w LEAGUE 1

CLUBS WITH IMPROVED AVERAGE
HOME ATTENDANCE YOY

BETFRED SUPER LEAGUE GRAND FINAL SET A NEW RECORD. |
sUPERLEAGUE PEAK AUDIENCE OF +36%

[nc]

e 27.77

TOTAL OUR LEAGUE SESSIONS |
4.3M IN 2019 +79.2%

OURLEAGUE

= LEAGUE



g HEADLINE TARGETS [PRE COVID

90.. “NGLAND | £19MILLION|  Positiv- ,d00+
cumulatize attendan. in I N c D M E leS"' at Wembley for the

for RL Ashes Series ~i@s | Commercial Partnerships «Ie E::’al:enge Cup 39y
{ )

L 4

‘c « RFL Continues support
175K N 1ase 2 for SLE and

ema” -rgparedness J] Rugby League Cares
0OU" ' EAGUE members

A

Growing 8 Progress agains. S——
rowing - : - of maximisation
supporting a me- «ersity - 21 u U D HIH

tupportig _ : £7 million
II'II:lUSIYE arn : .<e anew £1m BY 2021 £ I B *via large and small grants

vol into the game ‘agacy projects
women’s and girls’

- _I.?r-;ﬁﬂ



2020 COVID IMPACT

APgsitive start to year on Community player registrations halted

ACancelled domestic events and no guarantee of any crowd at
postponed events we hope to play later in the year

ACancellation of the Rughy League Ashes

APressure on commercial income and budget, more challenges
around sustainability and income diversity

ARLWC2021 and legacy impact
AA New Perspective : Reshape




NIJT STANDING STILL D
B L,

THE RUGBY LEAGUE

GUVERNMEN I g
= = IRUGBY
FOOTBALL
N %LEAGUE
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MPA SUE

VIRTUAL
CLUBS

f

£ oy

YOUTH
ENDOWMENT
FUND

REMODELLING OF

IR ERAHIONA INNIDBYECHIVES
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 ENGLAND PERFORMANCE UNIT
* NEW BROADCAST DEALS

* SUSTAINABILITY

 CHALLENGE CUP GROWTH

* ENHANCED PROFESSIONAL LEAGUE COMPETITIONS
* POST-2021 PREPAREDNESS

* NATIONAL CENTRE

* RLWC + LEGACY

« COMMUNITY GAME ASSETS

FIT FOR THE FUTURE







AGENDA ITEM 6.0 -
GOVERNANCE

Sarah-Jdane Gray, Siman
Jahnson, Chris Brindley,
Dr Rimla Akhtar, Sandy
Lindsay, Chris Hurst

P_ )RUGBY
(_//rooTBALL
Y/ LEAGUE






I&D ACTIVITIES 2019/2020

|60 Training Programme rolled out to staff and stakeholders including players.

|60 Advisory Group further strengthened with external support.

A

A

A RFL Youth Board: 18 to 21 year olds established; 12 members.

A Strong relationships with equity partners, national organisations.
A

Individual club initiatives commenced as part of game-wide learnings under the ‘Enjoy the G
campaign.

A ‘Listening and Learning into Action’ sessions with Black players
and coaches led by Alex Simmons




INDIVIDUAL CLUB ACTIVITIES - UPDATE

Swinton Project: To increase engagement with, and learnings from, groups within BAME communities in the Swinton /
Manchester areas.

Activity: Swinton Lions in partnership with the Lions Foundation, Leeds Rhinos Foundation, Salford CVS and Trafford
Borough Council will deliver a range of workshops and taster sessions to promote positivity and encourage diversity in
KS2/3 within Swinton - the club’s traditional base - and Trafford the Borough the club currently plays in.

Next steps: The Jose Kenga Rugby League Diversity Programme has targeted 12 schools for delivery x8 in Swinton

(3 Secondary and 3 Primary]) and x6 schools in Trafford (3 Secondary and 3 Primary].Trial days will then be run at the
club. Project being run in association with Leeds Foundation with aim to link up with a local club to further promote
diversity awareness and anti-racism campaigning.

Featherstone Project: Working with Primary schools to raise awareness of Diversity and how this is supported
Rugby League.

Activity: Delivered by Featherstone Rovers players within all the community’s Primary schools.
Next steps: The project has now commenced in the Featherstone area. To expand when sch

Wakefield Trinity also supportive and intend to work in partnership with Featherstone to run
Primary schools in the Wakefield area.




INDIVIDUAL CLUB ACTIVITIES - UPDATE

Featherstone/Leeds Project: Restorative approach to dealing with issues of racism,
homophobia and other forms of discrimination with fans - based around education.

Activity: Discrete activity trialled with RFL support, providing a model of learning to all clubs
to roll out as appropriate.

Next steps: Featherstone have begun to role the project out in the 2020 season - led
CEO. It is expected that the project with Leeds will follow.

Keighley Project: Increasing meaningful engagement with the town’s Asi

Activity: Working in partnership with Sporting Equals, an expert Char|ty
engagement, the planis to link in with both local schools and commu

Next steps: Consultation with the schools and funding bids currently:
the aim to role out in 2020. &
/ ‘~




PLANS FOR 2020 - 2021

ARefresh of the RFL I60 Action Plan - focusing on equality and anti-racism.
AContinue to embed 160 through resources, training, partnerships and activities.

A16D Advisory Group to be led by Dr Rimla Akhtar (Non Executive Director, the RFL]
enabling direct reporting to RFL Board.

ANew training modules developed - access via Our Learning Zone and face to
delivery.

AListening and Learning into Action sessions - to be continued

activity

alliance *Stonewall Sporting=quals

disability
Acceptance without exception
lnclusmn Promoting ethnic diversity in sport & physical activit

sport




AGENDA ITEM 6.2 -
WORK OF THE RFL BOARD
oUB-COMMITTEES

Simon Johnson, Chris

Brindley, Dr Rimla Akht IEJ%‘%?LY
rindley, Dr Rimla ar, { j{
Sandy Lindsay, Chris Hurst &’ LEAGUE



SCHEDULE OF NED COMMITTEE REéPDNSIBILITIES AT JULY 2020

Name ~

Approx Time Commitment ©

Nominations Committee

Every other Board mtg

Remuneration Committee

Every other Board Mtg

Simon Chris Hurst

Johnson

Sandy Lindsay | Rimla Akhtar

Audit & Risk Committee

4 meetings per year

IRL Board Monthly
SLE Board Monthly
RLWC2021 Board Monthly
Champs/Lg One Forum 3 per year
Community Board

Facilities SusCommittee Ad Hoc

| RFL Investment Co (SPV for Gg
’| Loan)

TBC

Scrutiny & Financial Oversight
Committee for Govt Loan

Monthly

Inclusion & Diversity Panel
(Board)

Anti-Doping & Integrity

Safeguarding

Finance & Special Measures

In addition , for each week of lockdown the Board has held 3 calls per week . We will propose ending these soon to bring some
normality back to arrangements and to enable Directors to have more time available.

Key and Definitions

Green =Confirmed Member

Blue = Confirmed Chair

Amber =Tentative or Suggested Membership Blank - To be decided

P )RUGBY
(_/rooTeALL
7 LEAGUE




AUDIT & RISK COMMITTEE

A The Audit & Risk Committee has met six times in 2019 and to date in
2020 with a quorate attendance at each meeting.
A The Committee discharged its responsibilities during the year via
receiving reports and carrying out work on:
A Business Continuity Plan review & update
A Risk Register review
A Insurance renewal & broker tender
A Board & Committee risk appetite setting and review.
A Terms of Reference annual review and update
A Compliance, Whistleblowing & Fraud Policy, revie




AUDIT & RISK COMMITTEE

A External audit plan setting review, auditor tender &
approval of 2018 Financial Statements

A Internal Audit programme

A 2020 Budget & budgeting process review

A Estates Update

A Significant Financial Variance review

A 2018 Committee effectiveness review, and

A Risk Management Action Plan setting for 20




REMUNERATION COMMITTEE

A The Remuneration Committee has met six times in 2019 and to date in 2020 with a

100% attendance from members achieved at each meeting.
A During the year the Committee received reports and carried out work in the

following areas;
A Non-Executive Directors & Chair remuneration for 2019
A Chief Executive Officers appraisal and remuneration for 2018
A Chief Executive Officer and Senior Executive pay award for 2019
A A review of the Committees Terms of Reference
A A review of the Committees annual report to the RFL Council
A Benchmarking of Non-Executive Directors & Chair remuneration ==
A Chief Executive Officers and Senior Executive bonuses awar fo
A The Committee annual work plan for 2018 & 2020 A
A CEO & Senior Executive bonus ohjectives for 2019 a




NOMINATIONS COMMITTEE

ACompaosition
AChaired by RFL Chair (save where conflict)
AAII NEDs




Code of
Sports
Governance

Appointment
of Simon
Johnson as
Chair

NOMINATIONS
COMMITTEE

Board
Evaluation

Appointment
of Rimla
Akhtar and
Sandy
Lindsay
as NEDs
RUGBY

‘ FOOTBALL
=7 LEAGUE




THINK TANK :

Independent think tanks have beesn held with leading industry thinkers on ‘How
should rugby league adapt to a changing commercial landscape due to COVID-
197"

Brought together leading thinkers from the commercial, broadcast, digital,
data and public sector world.

Key areas of discussion:

1 Fan Engagement
¢ Commercial
1 Community Purpose

PP)RUGBY
(_//rooteaLL
=7 LEAGUE




AGENDA ITEM 7.0 -
PROJECT 2021

Shaun Wane, Craig bRUGBY
Richards, Joe Coyd ,Dave ( JFUUTBALL
Rotheram, Jon Dutton U LEAGUE



AGENDA ITEM 71 -
EPU & PERFORMANCE

PROGRAMMES

Dave Rotheram, Shaun bRUGBY
Wane, Craig Richards & ( {FDUTBALL
Tom Coyd U/ LEAGUE



ENGLAND PERFORMANCE UNIT - MEN & KNIGHTS

Men
A Regular contact throughout the year with the sgquad

A World Cup of Nines - Semi Finalist

Knights =%
A Knights versus Jamaica at Emerald Headingley o

M

A Progression of players from Academy, Knights to m_m;nm'm
Senior squads ‘ Ay W




ENGLAND PERFORMANCGE UNIT -
WOMEN & WHEELCHAIR RUGBY LEAGUE

A Southern Hemisphere tours for both programmes
A Excellent preparation ahead of RLWC 2021

Women

A World Cup of Nines
A Papua New Guinea =\
A Received payment for the first time '

Wheelchair
A 4 full test matches in 2019 versus France and Australia ==

5




ENGLAND PERFORMANCE UNIT -
ACADEMY & YOUTH

A Over 100 of our talented young players accessed the
programme

A County Origin and International playing opportunities
created

A Developmental opportunities for 20 staff members =\
across all disciplines




ENGLAND PERFORMANCE UNIT -
RESEARCH & DEVELOPMENT

A Team of eight postdoctaoral researchers / PhD
students undertaking research for men and 2
women players across all Super League teams; Ghe Dllllg Gelegruph
imprUVing Derformance and redUCing injury Exclusive: Rugby Football League introduces

landmark injury prevention study in women's
game

A First of its kind injury reduction study onginjury and concwsion sareetanee preoc.
in Women’s Super League

A Responsible for the Team Sport Risk Exposure
Framework for determining COVID risk — adopted
by PHE, DBCMS and Sport England

A Coaching Wehinars during Covid lockdown







