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125 Years Video To Be Embedded – new link provided to NL
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Name Approx Time Commitment Simon 

Johnson

Chris 

Brindley

Chris Hurst Sandy Lindsay Rimla Akhtar

Nominations Committee Every other Board mtg

Remuneration Committee Every other Board Mtg

Audit & Risk Committee 4 meetings per year

IRL Board Monthly

SLE Board Monthly

RLWC2021 Board Monthly

Champs/Lg One Forum 3 per year

Community Board

Facilities Sub-Committee Ad Hoc

RFL Investment Co (SPV for Govt 

Loan)

TBC

Scrutiny & Financial Oversight 

Committee for Govt Loan

Monthly

Inclusion & Diversity Panel 

(Board)
Anti-Doping & Integrity

Safeguarding
Finance & Special Measures
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OUR VISION

Delivering the biggest and best Rugby League World Cup

OUR MISSION

Creating inspirational moments that excite, engage and 
leave a long-lasting legacy

OUR STRATEGIC GOALS

To be the most attended and viewed World Cup ever

To deliver a profitable tournament

To leave a long-lasting legacy

To increase profile and visibility for Rugby League

To be the most digitally connected sports entertainment 
event of 2021

OUR VALUES



Inclusivity Social impact Different More



Buckingham Palace – 16 January 
2020

Buckingham Palace – 16 January 2020







• Joint venture agreed by RLWC2021 and International Rugby League (IRL).

• RLWC2021 to:

• Produce media output for matches

• Sell international media rights (BBC confirmed as domestic 
broadcaster)

• Manage and sell associated commercial opportunities.

• Develop digital/OTT platforms.

• Provides an integration opportunity for official partners via these 
channels.



COMMERCIAL APPROACH



Through an inclusive volunteer 
programme, citizens in host 
locations will have the opportunity 
to get involved in the tournament 
in a unique and exciting way.

Culture & Heritage Programme
Festival of World Cups
International Development 
Programme
Play-One Game Together
Schools Programme
Health Initiatives
Mental fitness programme

Capital Grants Programme which is 
dedicated to improving the 
environments where Rugby League 
takes place; giving people more 
opportunities to engage with the game 
and get active and building a legacy       
of the 2021 tournament in         local 
communities.



Environment
(We cannot control)

Business continuity
(We can control)

Risks
(We can mitigate 
to some extent)

Behaviours
(We can display)

Key milestones
(We can flex)

Opportunities
(We can make the 

most of)

• Mass social 
gatherings

• Vaccine

• The economy

• Government –
central + local

• Sporting 
calendar

• Second wave

• Prudent 
spending

• Cash flow

• Re-prioritisation

• People

• Progress

• Ticketing

• Commercial

• Broadcast

• Nations x 32

• Hosts x 18

• Insurance

• Calm

• Rational

• Agile

• Responsive

• Supportive

• Positive

• 500 DTG

• Schedule 
release

• Pre sales

• Ballot

• Part of 
rebuilding 
process – hope 
and optimism

• 2021 – year of 
sport

• Paradigm shift -
point of 
difference

• The North

COVID-19



CHALLENGES

• COVID-19

• Selling tickets

• Budget

• Commercial

• Broadcast

• Digital

• Venues  

• Environmental 

• Relationships



Key dates 

Schedule Release

Ticket prices released

RL Family Pre Sale

Host Tickets Pre Sale

Tuesday 21 July 2020

Friday 21 August 2020

Monday 21 September 2020

Saturday 3 October 2020

(10 Days)

Ticket Ballot OpensFriday 23 October 2020

Public Sale OpensSunday 21 March 2021





Player Welfare 
Programme

• New structure agreed & in place:

• Player Welfare & Development Manager

• Transition & Player Support Manager

• 2 x Player Ambassadors

• Peer Mentoring Programme Development:

• Sporting Chance partnership

• 8 x Peer Mentors currently being trained

• Transition programme review & development

• Developing broader support for Champs, 
League 1 and Women’s SL competitions.

• England RL – Welfare support to all sections.



Player Welfare Cont.

• Careers Coaching:

• Education grant round open

• Further round planned in Nov

• 474 Player consultations since late 
March

• Crisis Support:

• Sporting Chance usage – normal

• Complex interventions & support 
– increasing

• Increase in support to former 
players 



Grants 
Programme

Distributions:

• Sport England “Back 
Onside):
• £59.5k distributed 

to 12 Foundations 
in April. 

• Further 
distributions 
planned (July). 

• Big Lottery and Local 
Health Funding:
• £55k distributed to 

4 Foundations. 

Repurposed Funding & New 
Activity (COVID-19):

• Offload Virtual Delivery –
Weekly sessions and 
mindfulness support to 
400+ people.

• RL United Campaign – RFL, 
RLWC 2021 and Super 
League. Reached 3.5 million 
people.

• Launched new MIND 
funded project with RFL & 
RLWC 2021. Community 
Game support including 1 –
2 – 1 services. 



• Ahead of the Game; to begin delivery in September 
2020. 

• Team of Over 20 Former professional players trained to 
Deliver – ‘Heroes of yesterday going out to support the 
heroes of tomorrow’. 

• Building Relationships with Local Authority Public 
Health Teams so RL Teams & Foundations can be 
reputable “Health and Wellbeing” providers. 

• Relationship with Movember supports RL Cares 
becoming a trainer to other sports. 



Benevolent Fund

• 450 plus phone calls to beneficiaries.

• Face to face “socially distanced” visits resumed in June. 

• Sadly a SL player tragically passed away during lockdown. RFL 
Benevolent liaison and support to family and club. 

• Extensive positive media coverage of the charity.



Heritage – COVID-19 
Programme

• Development of extensive digital video 
archive and daily broadcasts via social 
media – 250 video broadcasts = 1.3million 
views.

• Regular social media posts celebrating key 
moments and stories.

• 125th Anniversary. 

• Sponsorship of PHD research – “the impact 
of heritage projects throughout the sport”. 



National Rugby League 
Museum - Update

• Resolution to Bradford Partnership.

• Advice from National Lottery Heritage Fund. 

• Look Again & Re-Engage:

• Invite to All previous areas,

• Open to interest from New areas.

• Enquiries and Interest from:

• York

• Salford

• Wigan

• Leeds

• Bradford

• Kirklees



A New Opportunity – Expert 
Independent Review.

• Expert Review, Scoring and Recommendations by an 
Independent Panel of Experts:

• Professor Tony Collins – RL Historians

• Jane Walton – Museum Expert and Consultant

• David Hinchliffe – Former Chair of the National 
Coal Mining Museum

• Steven Broomhead – Trustee of the National 
Football Museum

• Mark Foster – Chief Commercial Officer, RFL

• Submission Review Process – 4 Phases:

• Written submissions

• Presentation & questioning

• Final round of supplementary questions

• Recommendation to RL Cares



Recommendation –
Kirklees “George Hotel”

• Iconic building in “British Sports History”.

• Core objective of the “Huddersfield Blueprint”.

• Significant funding secured by Kirklees for restoration 
works.

• Compelling to National Lottery Heritage Fund.

• Sustainable – Public and Private interest & support 
confirmed. 

• Superb feedback since announcement.

“Added to the UK must see bucket list”.

“Wonderful news, long overdue”. An Outstanding Opportunity for the 
Sport. 

“Celebrated Around the World”



Next Steps

Creation of Independent Museum Trust.

125th celebrations Aug 2020.

Building restoration works scheduled to begin – Aug.




