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AUDIT AND 
RISK

Risk
- Business 

Continuity
- Critical 

Incident
- Risk Register 

Audit and 
Financial 

Statements

Internal 
Audit

Insurance

Estates

Committee 
Effectiveness
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REMUNERATION

NED 
(including Chair) 
Remuneration

Benchmarking

CEO and Senior 
Executive 

Remuneration 
and Objectives

Review of 
Effectiveness
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NOMINATIONS 
COMMITTEE

Code of 
Sports 

Governance

Appointment 
of Ralph 

Rimmer as 
CEO

Appointment 
of Chris Hurst 

as NED

Board 
Evaluation

Managing process for 
appointment of:

- New Chair
- Additional NED
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COMMUNITY 
BOARD

²ƻƳŜƴΩǎ 
ŀƴŘ DƛǊƭΩǎ 

Game

Variants
- LDRL       - PDRL
- Touch     - Tag
- Masters
- Wheelchair RL

New Reps
- Participant
- RL Foundations World Cup Legacy

EPU

Primary RL

Community Game 
Manifesto

Governance 
Review

Open Age
and 12-18 

Review

















Success 
to date

Medium 
& 

long 
term

















Behaviour Awareness
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STRATEGIC FRAMEWORK

IM
P

A
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T

OUR VISION

OUR MISSION

C
U

S
T
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E
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O
V

A
T

IO
N

OUR STRATEGIC GOALS
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OUR VALUES
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